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to serve, to give,
to achieve together

2009-2010 Green County Leaders
Session 3: Community Organizations

The task of leadership is not to put greatness into people, but to elicit it, for the greatness is already there.

—John Buchan (bio)

Meeting Date:

Location(s):
Objectives:

Pre-requisites:

November 11, 2009

Belleville Village Hall, 24 West Main Street, Belleville

1. Explore the importance and scope of diversity, and the role leaders play in
fostering and supporting community diversity.

2. Learn skills for non-profit leadership.

3. Explore the importance of philanthropy and the resources that support
community projects.

Read article “Entrepreneurial Social Infrastructure: A Necessary Ingredient”
Read Denison, lowa by Dale Maharidge

Complete Meeting Assessment

Contribute to the class listserv reflection discussion (gcl@lists.uwex.edu)
What is your role as a leader in dealing with the poverty situation in Green County?

7:30 a.m.

8:00 a.m.

8:15a.m.

10:15 a.m.

10:30 a.m.

11:30 a.m.

12:15 p.m.

3:15 p.m.

3:30 p.m.

4:30 p.m.
4:35 p.m.

5:00 p.m.

Breakfast & Networking

Good News Sharing, Review Agenda, Reflections
» Kent Anderson, Community Leader

Diversity
* Paul Ohlrogge, Community Development Educator, lowa County UW Extension

Break

Green County Diversity
 Ellen Hossman, Executive Director Literacy Council

Lunch and Discussion of ""Entrepreneurial Social Infrastructure' Article

Meeting Madness (Six Thinking Hats/Seven Habits of Good Meetings)
 Chris Wellington, Dean Monroe Campus Blackhawk Technical College

Break

Funding for Community Initiatives
Grants
« Andy Ziehli, Advisory Management, Inc.
Community Foundations
* Ron Spielman, Community Foundation of Southern Wisconsin

Session Debriefing, Look Ahead to December, Session Evaluation
Project Time

Adjourn
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